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QA ReportsQA Reports

•• Why be proactive?Why be proactive?

•• What are we looking for?What are we looking for?

•• How do we find things?How do we find things?
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Why be Proactive?Why be Proactive?

•• Where might the Where might the 
ball be dropped? ball be dropped? 
–– People People 
–– System System 

ProgrammingProgramming
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Why be Proactive?Why be Proactive?

•• Extra resources/time needed to Extra resources/time needed to 
correct data problems correct data problems –– rere--run run 
jobsjobs

•• Time = $$$Time = $$$
•• Lost revenue Lost revenue 
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Why be Proactive?Why be Proactive?

•• Bad public Bad public 
relations with relations with 
customers customers 

(good thing we don(good thing we don’’t t 
use camera use camera 
phones)phones)
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GLENDALE GLENDALE WATER & POWER, CAWATER & POWER, CA
•• Customer Base 89,000Customer Base 89,000
•• Services BilledServices Billed

–– ElectricElectric 83,000 meters83,000 meters
–– WaterWater 33,000 meters33,000 meters
–– RubbishRubbish
–– SewerSewer
–– Hazardous WasteHazardous Waste
–– Industrial WasteIndustrial Waste
–– ParamedicParamedic
–– Fiber OpticsFiber Optics
–– Public Benefit Programs Public Benefit Programs 
–– Fire PermitsFire Permits
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What are We Looking for?What are We Looking for?

•• AccuracyAccuracy
•• SetSet--upsups
•• Bill CodesBill Codes
•• RatesRates
•• UsageUsage
•• Meter informationMeter information
•• Meter ReadsMeter Reads
•• DatesDates
•• Discounts/programsDiscounts/programs

•• Account StatusAccount Status
•• ServicesServices
•• VariancesVariances
•• Number of daysNumber of days
•• Unbilled AccountsUnbilled Accounts
•• Meter EstimatesMeter Estimates
•• ExemptionsExemptions
•• Zero ConsumptionZero Consumption
•• Net MeteringNet Metering
•• Etc, Etc, EtcEtc, Etc, Etc……
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How do We look for it?How do We look for it?

Quality AssuranceQuality Assurance
•• Harris ReportsHarris Reports
•• Crystal ReportsCrystal Reports
•• MVRS ReportsMVRS Reports
•• Internal ControlsInternal Controls
•• Checks and BalancesChecks and Balances
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Billing AccuracyBilling Accuracy 
Using Harris Reporting ToolsUsing Harris Reporting Tools

•• Meter Reading VerificationMeter Reading Verification

•• Unbilled Active Accounts ReportUnbilled Active Accounts Report

•• Consecutive EstimatesConsecutive Estimates

•• Billing Journal Billing Journal –– Read VerificationRead Verification
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Meter Reading VerificationMeter Reading Verification
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Unbilled Active AccountsUnbilled Active Accounts
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Unbilled Active Accounts Unbilled Active Accounts -- 
OccupantsOccupants
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Consecutive EstimatesConsecutive Estimates
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Consecutive EstimatesConsecutive Estimates
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Billing Journal Billing Journal 
Reading VerificationReading Verification
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Billing Journal Billing Journal 
Reading Verification cont.Reading Verification cont.
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Billing Journal Billing Journal 
Reading Verification cont.Reading Verification cont.
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Billing AccuracyBilling Accuracy-- 
Using Reporting Tool Using Reporting Tool –– Crystal Crystal 

•• Cycle vs. BillcodeCycle vs. Billcode
•• Incorrect Meter InstallIncorrect Meter Install
•• Meter Points vs Meter Meter Points vs Meter 

TypesTypes
•• Correct # of ServicesCorrect # of Services
•• Incorrect datesIncorrect dates
•• Unbilled Over 30 daysUnbilled Over 30 days

•• Recognizable names Recognizable names 
for exemptionsfor exemptions

•• Summary (delayed) Summary (delayed) 
BillingBilling
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Tax ExemptionsTax Exemptions



2020

Usage Over 5000 KWHUsage Over 5000 KWH
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Batches in ProgressBatches in Progress
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Extra Charge Journal Extra Charge Journal 
Adjusted UsageAdjusted Usage
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Delayed Billing Delayed Billing 
Accounts with Pending readsAccounts with Pending reads
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Delayed Billing ReportDelayed Billing Report 
by debtor number by debtor number -- summarysummary
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Quality AssuranceQuality Assurance

The more The more 
information you information you 
have available have available ……
the more people the more people 

want!want!
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Quantify ErrorsQuantify Errors
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Joint DiscussionJoint Discussion

What Do You Do??What Do You Do??
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Deposit BalancingDeposit Balancing
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Deposit ActivityDeposit Activity
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Deposit BalancingDeposit Balancing
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